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Enterprise Risk Management (ERM):  
What it is, Why it Matters, and How to Make it Work

Enterprise Risk Management (ERM) helps organizations bring structure to uncertainty. It enables teams to assess risk, 
make informed decisions, and protect high-priority goals while continuing to move forward. Whether expanding into new 
markets or responding to regulatory pressure, ERM provides a clear operating model that strengthens alignment across 
business Functions.

ERM supports risk-informed decision-making. It builds trust across the organization, from department leads to auditors 
and investors. This guide outlines the key elements of ERM and offers 
a practical roadmap designed to scale with your organization.

This Guide Includes:

Why Enterprise Risk 
Management (ERM) Matters

All teams manage risk in some form. Informal methods often 
live in department-level routines. The formality and structure 
of risk management increases as organizations mature, and as 
complexity and organizational needs increase.  

ERM provides clarity and coordination. It helps organizations:

Identify and manage risk before it escalates
Prioritize actions with real impact
Align strategy, compliance, and operations
See the big picture by connecting risk insights across 
departments and functions

A clear breakdown of ERM fundamentals.
A flexible implementation framework.
Tools for visibility, reporting, and accountability.
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Governance & Culture

Assign clear ownership of risk. Clarify how decisions will be made and create standards that promote 
accountability. Asureti helps executive teams define responsibilities and build lasting board-level engagement. 
In practice, this often includes refreshing policies, assigning clear roles, and building cross-functional 
accountability, as demonstrated in our Third Party Risk Management (TPRM) case study.

What is Enterprise 
Risk Management?

ERM connects risk identification, assessment, and 
response across the organization. It creates a shared 
understanding of exposure and impact.

Core Components of ERM:

Strategy & Goal Alignment

Align risk priorities with business objectives. Define risk appetite and translate it into operational and project-
level plans. Asureti’s approach helps link strategy to operations and activities to mitigate risk. This phase is 
crucial because it ensures risk management isn’t just a compliance exercise, but becomes integral to how the 
organization creates and protects value while pursuing its strategic objectives. Asureti’s approach focuses 
on integrating risk considerations into an organization’s strategic planning and embedding risk awareness 
into the decision-making process. Critical to this phase is the alignment of executive management on the 
organization’s risk appetite to help drive decision making.

Performance & Prioritization

Use tools that allow teams to assess and prioritize risks in a structured way. Asureti templates include scoring 
matrices, contextual impact scales, and prioritization worksheets. This phase ensures that risk management 
efforts are focused where they can provide the most value and that the organization maintains visibility into 
its risk performance relative to its strategic objectives. 

Asureti’s approach focuses on enabling ways to measure risk management effectiveness and prioritizing 
resources based on risk assessment results.

https://44267567.fs1.hubspotusercontent-na1.net/hubfs/44267567/Case%20Studies/Asureti%20-%20Third-Party%20Risk%20Management%20Case%20Study.pdf
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Reviews & Adjustments

Review cycles and check-ins help keep your risk picture accurate. Asureti’s ERM services include collaborative 
review workshops, independent perspectives, and ongoing program facilitation. This phase validates the ERM 
program remains dynamic, responsive to changing conditions, and continuously improves the organization’s 
ability to achieve objectives while managing uncertainty effectively.

Communication & Reporting

Information must flow to the right people. Asureti provides overviews and reporting structures for boards, risk 
teams, and business leaders. These efforts confirm that risk information is effectively communicated to enable 
informed decision-making, promote risk awareness throughout the organization, and maintain transparency 
with relevant stakeholders about the organization’s risk posture and management activities.

The Strategic Value of ERM

ERM enables leaders to make faster, more confident 
decisions. It supports risk awareness and enables 
innovation without slowing down momentum.

•	 Faster resolution after disruption
•	 Risk data informs planning
•	 Shared and aligned focus across teams
•	 Program that builds external trust

ORGANIZATIONAL BENEFITS:

Risk Appetite as a Decision Tool
A clearly defined risk appetite enables quicker alignment. 
Teams understand boundaries and can act without over-
escalation or delays.

The Financial Case for ERM
Research shows companies with mature ERM practices see 
improved performance metrics (Baker Tilly). Asureti clients 
report reductions in audit findings, better engagement 
with leadership, and stronger strategic clarity. In our recent 
work with a US-based InsurTech firm, improved ERM led 
to cost savings, increased risk visibility, and automation of 
critical review workflows, improving responsiveness and 
minimizing manual burden.

https://44267567.fs1.hubspotusercontent-na1.net/hubfs/44267567/One-pagers/Asureti%20-%20Managed%20Assurance%20Overview.pdf
https://44267567.fs1.hubspotusercontent-na1.net/hubfs/44267567/Accelerators/ERM%20-%20Enterprise%20Risk%20Appetite%20Statement%20Example.pdf
https://www.theiia.org/globalassets/site/content/research/foundation/2025/enhanced-enterprise-risk-management-and-strategic-decision-making.pdf
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A Simple Framework for 
Implementing ERM

The structure below reflects the model used in Asureti’s 
ERM Process Accelerator engagements.

Assign ownership and define decision paths.
Align responsibilities to existing structures.
Set communication channels and escalation points.
Choose tools that support visibility, such as Asureti’s Process Accelerators for quick-start templates and 
structured implementation support.

In our TPRM client engagements, policy definition and process governance design are foundational steps. They 
help decentralized teams follow consistent review processes and support structured approvals.

Establish Risk Governance1.

Use a wide-angle view to create a complete risk universe. Run internal workshops and interviews to surface risks 
across all functions. Examples include:

Strategic: Market shifts, competitive moves, product innovation
Operational: Vendor disruption, turnover, process issues
Compliance: Regulatory change, control gaps, legal obligations
Technology: Data security and availability failures
Financial: Cost overruns and credit issues

Asureti’s Risk Register Baseline offers a structured method to initiate this step from a proven starting point, 
customizing as needed for your organization.

Identify Risks2.

Use a combination of tools to evaluate likelihood, impact, and control effectiveness.  Vigilantly prioritize your top 
focus areas – these become your Key Business Risks (KBRs). Helpful formats:

Heat Maps
Risk Scoring Scales
Control Assessments

Prioritize what could disrupt key goals or result in compliance or operational issues.

Assess & Prioritize3.

https://www.asureti.com/process-accelerators
https://www.asureti.com/process-accelerators
https://www.asureti.com/process-accelerators
https://app-na1.hubspotdocuments.com/documents/44267567/view/1112527933?accessId=c1d444


asureti.cominfo@asureti.com Page 5

For KBRs (top priority risks), choose next actions from four common strategies. Remember to define owners and 
timelines for tracking progress.

Mitigate: Add controls or reduce exposure
Transfer: Use third parties or insurance
Accept: Monitor and document low-priority risks
Avoid: Discontinue or re-scope the risky activity

Asureti supports risk treatment planning and resource alignment. This approach enables cross-functional 
conversations to align resources on top priorities and work in a coordinated approach.

Plan Responses4.

Track how risks and responses evolve. Measure impacts and assess outcomes, not simply tracking actions.

Monthly team-level reviews
Quarterly executive check-ins
Trigger-based alerts tied to key indicators

Asureti provides report templates, dashboards, and coaching for high-stakes conversations. Common reporting 
standards, regular periodic communication points, clear accountability, and direct conversations are critical to 
ongoing monitoring.

Monitor & Report5.

Reframing ERM 
for Evolving Teams
AERM is critical for teams moving through transition or 
growth. It supports planning and accountability at every 
stage.

When ERM Makes a Difference

Realigning after compliance events
Integrating and operationalizing improvements to 
support rapid growth
Expanding product or market scope
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Integrated GRC Solutions
Run a cross-functional risk workshop
Identify and document your top risks (8-10 MAX)
Assign risk owners
Schedule recurring check-ins
Use shared templates to standardize updates

In many ERM engagements, Asureti is asked to lead readiness 
workshops and design workflows that align with existing 
internal structures and business rhythms. This approach 
accelerates adoption and strengthens an organization’s internal 
trust without disrupting momentum.

Measuring Success

Look for signs that risk management is becoming 
integrated and actionable.

Fewer audit issues
Clear documentation actively used by teams
Consistent ownership and observed accountability 
discussions
Faster response to incidents

COMMON INDICATORS:

Common ERM Pitfalls to Avoid

Going to granular in initial risk register 
identification
Relying on ERM as a control checklist
Delaying engagement with leadership
Overlooking cross-functional coordination points 
and communications
Treating ERM as a one-time project

AVOID THESE MISSTEPS:

Asureti helps teams implement phased, structured 
programs that build visibility and value over time.
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Hot Topics in ERM
Risk continues to change and evolve and with that so does ERM. It’s intentionally a dynamic framework that must 
continuously adapt to emerging threats, technologies, and regulatory landscapes. As organizations strive to remain 
resilient and competitive, several hot topics have emerged that demand 
attention from risk leaders and governance teams.

Artificial Intelligence is transforming business operations, but it 
also introduces complex risks around ethics, bias, transparency, and 
accountability. ERM programs must now incorporate AI risks that 
address:

Model Risk Management: Ensuring AI outputs are reliable and 
explainable.
Bias Mitigation: Identifying and correcting discriminatory 
patterns in algorithms.
Regulatory Compliance: Navigating evolving laws like the EU AI Act and expanding frameworks and laws
Data Privacy and Security: Safeguarding sensitive data used in training and inference.

AI governance is not just a technical challenge, it’s a strategic imperative that intersects with strategic, reputational, 
operational, and compliance risks.

AI Risk

The growing and evolving reliance on external vendors, cloud services, SaaS platforms, and global supply chains has 
expanded the scope of third-party risk. ERM must now account for:

Continuous monitoring of vendor performance and resilience
Risk exposure from subcontractors and fourth parties
Integration of third-party risk into strategic planning and incident response

Third-Party Risk

In an era of instant communication and heightened public scrutiny, digital trust is a critical asset. ERM teams are 
increasingly focused on:

Managing misinformation and reputational threats online
Ensuring transparency in data usage and privacy practices
Building stakeholder trust through proactive risk communication

Digital Trust & Reputation Risk
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Environmental, Social, and Governance (ESG) factors are now central to risk conversations. Climate-related disclosures, 
supply chain sustainability, and social equity issues are increasingly material to stakeholders. ERM teams are integrating 
ESG metrics into risk registers and scenario planning.

Climate & ESG Risk

Global instability, from trade wars to regional conflicts, has 
exposed vulnerabilities in supply chains and operational 
dependencies. ERM must now account for:

Geopolitical & Supply Chain Volatility

Regulatory environments are evolving faster than ever, 
especially in areas like data privacy, ESG disclosures, and 
financial compliance. ERM must adapt by:

Regulatory Velocity

Conclusion: Keeping ERM Practical
ERM provides organizations with a structured way to manage risk, 
improve collaboration, and support growth.

Asureti’s Commitment to ERM

Asureti helps organizations in all industries formalize their ERM 
program and practices that support resilience, transparency, 
and growth. Our team offers program implementation support, 
facilitation, and enable technology to fit your environment 
without overcomplicating the process. 

Asureti partners with financial institutions, government 
contractors, and regulated enterprises to implement ERM 
programs that support resilience, transparency, and growth.

Multi-tier supplier risk
Political Risk forecasting
Business continuity across borders

Implementing agile compliance frameworks
Tracking global regulatory developments in 
real time
Collaborating across legal, compliance, and 
risk functions to anticipate change

•	 Faster resolution after disruption

•	 Risk data informs planning

•	 Shared and aligned focus across 
teams

•	 Program that builds external trust

WE SUPPORT ORGANIZATIONS 
THAT WANT TO:

From assessments to ready-to-use frameworks, we help clients 
adopt practical solutions that scale with them. Start with a 
Discovery Call now.


