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Asureti Maturity

Roadmap
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KNOW PLAN

Our
like GPS for your program, guiding
you through every fork in the road

IS

Wherever you are in your maturity journey, our comprehensive approach confirms
that you meet essential information security and compliance requirements while
establishing an integrated structure for your organization.
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Maturity Assessment Services

@ Scoping &
Planning

Walkthroughs to confirm
the technical boundary
scope of systems and
program components for
review. Confirmation of
maturity scoring metrics
and approach.

Proven Results

@ Current State
Assessment

Review of operations and
systems current state
compared to baseline
requirements and maturity
tiers. Inquiry and review of
documentation informs a
maturity rating score for
each baseline component.

(3) Validation &
Future Planning

Review of draft maturity
scoring and summaries,
as well as potential gaps
and recommendations.
Discussions to understand
your objectives for
maturity, areas of concern,
and key considerations.
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EMPOWER

Four Phases to Roadmap and Plan

Roadmap

An assessment

needs an action plan.
The Roadmap provides
recommendations to
support key initiatives
and objectives to attain
targeted maturity levels.

At Asureti, we've been in your shoes! As a result, we
know how to address the challenges in each phase.
Leverage our experience and establish a clear roadmap
to maturity today!

‘ ‘ As they helped my team mature, they
removed the noise that comes from being
a reactive organization, and helped me
communicate my needs to the C-Suite.”
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