
GRC Platform Selection
Case Study



National Insurtech
Company
Texas, United States

Founded in 2006, this company is the nation’s leading
independent distributor of life and health insurance
products. 

Key figures:
More than 500,000 independent agents and
advisors.
Serving over 11 million clients.
Over 6,000 employees.



The Challenge

This InsurTech company experienced accelerated growth and had reached a size where managing key
organizational data became a complex and daunting task. A vast amount of operational risk exists when
working with a large volume of clients and partners across the country. The critical compliance data
required a centralized tool to meet regulatory and compliance obligations. With limited in-house
resources, they needed a partner to identify and implement a GRC tool to achieve key business objectives.

Ceiling on Growth Compliance Violations
Inability to properly manage data
and monitor key enterprise risks
hinders the ability to operate the
business and can negatively impact
financial performance.

Compliance violations could lead to  
major harm to reputation as well as
potential litigation, impacting business
operations and financial outcomes.

Losing time or money implementing the
wrong GRC tool would be a significant
roadblock for the company’s long-term
goals.

Enterprise Risks

Critical Path Requirement



Our Approach

Engaged external partners at shortlisted companies via onsite demos to further explore customization
options and operational nuances specific to the company’s needs.

Worked with external partners to create unique licensing structures, pricing, and terms for selected platforms.
Faciliated due diligence and review processes to promote confidence in the selected GRC platform partner.

Based on prioritized use cases, analyzed potential GRC tools with features meeting identified
requirements and allowing for future growth and scale.

Milestone 1 - Crafted and completed a minimum viable product adoption to be utilized by critical
departments within 4 months. 

Milestone 3 - Created and rolled out an extended user training program which included a detailed roadmap,
and impact report to propel future success and rapid return on investment..

Milestone 2 - Crafted and completed a second stage rollout to expand the product adoption across
departments within 12 months,

Ongoing - Following adoption success, Asureti continues to support roadmap, implementation, and
change management for additional use cases being adopted by teams across the organization.



Project Recap

Based on this company’s critical need to mature their risk and compliance programs, we
identified the GRC tool that would facilitate an accelerated implementation and adoption phase,
provide detailed reporting, and deliver a rapid ROI. 

Using our extensive experience and partner network, we were able to help them acquire the
ideal platform to integrate into their existing systems while providing competitive licensing,
pricing, and terms. 

After the GRC tool was selected, we rolled out a multi-phase approach to speed implementation
and support effective change management within the company. Specific milestones were
geared around:

Stage 1 - Platform and process adoption by critical departments and internal leadership.
Stage 2 - Optimization of program through training and support structures.
Stage 3 - Expanded use cases, cross-functional adoption, and internal systems
integrations.
Stage 4 - Enterprise-wide dashboards, integrated into leadership reporting



Now What?

Now that this company is set up with a robust GRC program and a clear roadmap for maturity,
we have created an environment that allows them to accelerate forward towards key
business objectives.

“Asureti worked diligently to understand our business,
our requirements and use cases, and the ROI that we
expected from our GRC tool. They delivered on every
front including providing multiple customizations and
training. I’m excited to continue to partner with Asureti!”

 - Chief Legal Officer 



Similar Challenge?

Email 
info@asureti.com

Book a discovery call

https://meetings.hubspot.com/jzambo?uuid=1d3d8fc0-37d2-4960-b61d-3bbf8b4a4da8

